
 

Board Committees—2016-17  

Committee Membership Frequency Initial Meeting Functions 

Facilities 
Committee 

John Gorham 
Mike Boucher 
Dick Cilley 

Bi-monthly-- 
Second Tuesday 
10:00 a.m. 

October 11 
10:00 a.m. 
Supt’s conf. rm. 

Monitor ongoing 
facilities issues, 
recommend 
updates to board 

Negotiations 
Committee 

John Gorham 
Laura Houle 

As needed when 
negotiations are 
not underway 

TBA Represent board 
in negotiations, 
monitor contract  

Finance 
Committee 

Mike Boucher 
Laura Houle 

Monthly during 
budget season; Bi-
monthly--fourth 
Tuesday 3:00 p.m. 

October 25 
3:00 p.m. 
Supt’s conf. rm. 

Sign warrants, 
monitor 
implementation 
of budget 

Evaluation 
Committee 

Laura Houle 
Kate Legere 
Kristen Kelly 
Chris Morris 
Becky Bolduc 
Heather Knight 
Patrick Phillips 

Will schedule 
meetings as 
needed to align 
with DOE rules; 
and to refine our 
system 

TBA Develop state 
mandated PEPG 
system, and refine 
our local process 

Policy  
Committee 

Lars Nelson 
Bill Kelly 
Shey Conover 

Bi-monthly-- 
Fourth Tuesday 
4:30 p.m. 

September 27 
4:30 p.m.  
Supt’s conf. rm. 

Review board 
policies, ensure 
policy manual is 
updated 

Curriculum 
Committee 

Bill Kelly 
Laura Houle 
Heather Knight 

Bi-monthly 
Third Tuesday 
4:30 p.m. 
 
 

September 20 
4:30 p.m. 
Library 

Oversee the 
ongoing 
development of 
curriculum 

 

Teachers 
Association 

Jen McFarland 
Kate Legere 
Patrick Phillips 

Monthly  
Third Tuesday 
3:15-4:00 p.m. 
Supt’s conf. rm. 

September 20 
3:15 p.m. 
Supt’s conf. rm. 
 

Monitor the 
implementation of 
the contract 

Principals 
Advisory 
Committee 
 
 
 
 

Heather Knight 
Linda Bowe  
Jon Kerr 
Becky Bolduc 
Kristen Kelley 
Jess Wood 

Monthly 
Third Tuesday 
3:15-4:15 
Supt’s conf. rm. 

Tuesday, Sept. 27 
3:15-4:15 p.m. in 
the supt’s conf. 
room. 

Monitor ongoing 
professional work 
(curriculum, 
vision, etc.) 
Provide feedback 
to principal 

Stipend Review 
Committee 

Kate Legere 
Heather Knight 
Colden Golann 
Patrick Powers 
Jon Bolduc 
Laura Houle 
Patrick Phillips 

Monthly over fall 
semester; 
meeting dates to 
be determined by 
committee 
members 

Tuesday, Sept. 13 
3:30-4:30 p.m. 
Supt’s conf. rm. 

Review current 
stipend language 
and contracted 
amounts; bring 
recommendations 
to board and 
Assocation. 

 


